Wisconsin Sea Grant

Welcome to our informational webinar for

prospective investigators
December 15, 2014

Instructions here:

-Webinar will be recorded for future reference — seagrant.wisc.edu/rfp
-You are encouraged to use dial-in conference number

Please use your Attendee ID#
-Please make sure you mute your telephone/microphone
-Use the Chat window to ask questions

Questions will be answered in the order they are received
-Please email future questions to jennifer.hauxwell@agua.wisc.edu



http://www.seagrant.wisc.edu/Home/ProjectsandFunding/Funding/Details.aspx?PostID=454
mailto:jennifer.hauxwell@aqua.wisc.edu
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A Side Issue
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Enriching experiences, exploration of marine science in real-world settings, plus mentoring

and stipends—find a fellowship that fits your interests. Wisconsin Sea Grant is pleased to
highlight these 2015 and 2016 opportunities.
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2016-18 Ominbus

Second 2-year RFP in 4-year Strategic Plan
.mJ Evaluation Period

FY16 budget is unknown, but we anticipate
at least S900K available for new, first-year
starts in February 2016




Important for 2016-18

At the full proposal stage, outreach/education
components will be required

St 'dents on Sea Grant projects will be
ijncorporated into Sea Grant Fellows
programming

continue to run NOAA Aquaculture
competition. In addition to WI Sea Grant RFP,
FY15 should be extension, FY16 research.




e Y
Review Process

Preproposals due January 20, 2015

Peer review panel(s) in late summer, 2015.
Advisory Council attends to add advice on
relevancy




'Review Process

v,;mmw fron roposal panels determines

Funding begins on February 1, 2016

Some proposals could start in Year 2,
- depending upon availability of funding,
“rebates” from NSGO




Wisconsin Sea Grant 2016-18 RFP

N focus areas (capped at $120k/year):

oastal Ecosystems
Aguaculture in Great Lakes Region

ient Great Lakes Co ities and Economies

focus area (capped at $25k/year):

onmental Literacy and Workforce Development (Kathy)

dditional special requests:

Minnesota-Wisconsin joint request — capped at S120k/year (wisconsin budget)
lllinois/Indiana-Wisconsin joint request — capped at S100k/year (wisconsin budget)
Integrated Assessments (David) - capped at S150k/year

“UW Sea Grant supports scientific research, education and outreach to foster the wise
use, conservation and sustainable development of Great Lakes and coastal resources.”




e Research Focus Areas

-17 Strategic'P

iled list of research priorities for each focus area
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althy Coastal Ecosystems

tandards, measures and indicators of Great Lakes ecosystem

ede progress toward achieving sustainability of Great

ecosystems and the goods vices they provide.

biological, physical and chemi ctors that threaten the sustainability of Great
osystems and the services they provide.

data, models, and policy information that support ecosystem-based planning,
n-making and management approaches.

baseline data, standards, methodologies and indicators to assess the health of
s and watersheds.

osystem-based management approaches for planning.

. Develop technologies and approaches to assess degraded ecosystems and solutions to
improve ecosystem health.

. Develop an environmentally friendly and effective live well and bilge treatment that is easy
to use and dispense to prevent aquatic invasive species spread by anglers and boaters.
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ble Fisheries and Aquaculture

ices and techniques for aquaculture, including aquaponics.
helf life, sustainability and cost of fish food
ethods and er

ability to diagnose and prevent disease and pathogens.

" op new approaches to fish prc handling, packaging and marketing.

innovative technologies and approaches to wild Great Lakes fish harvest, including
at reduce by-catch or improve fuel efficiency.

p methods to reduce the environmental impact of aquaculture and wild fish
. ing operations.

e the fuel efficiency of Great Lakes fishing vessels.

ew, native species for aquaculture.

Evaluate the benefits and risks of consuming Wisconsin-sourced wild, commercially caught
and farm-raised fish for various populations.




op or enhance community planning and visualization tools that demonstrate the
, risks and consequences of urbanization on the coastal environment.

he economic and social well-being of Wisconsin coastal communities to document
) g q 4 o 2

ments in quality of life related to implementation of coastal development plans
ther mitigation strategies.

the impacts of human activities on Great Lakes watersheds, water quality and

he impacts of increased climate variability and change, including intensity and
frequency of rainfall and storm events on coastal community infrastructure.

. Develop visualization tools so that communities can understand the consequences of
alternative development and stormwater mitigation scenarios.

Develop the ability and means to predict coastal hazards and warn residents and
recreationists of the risk.
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_ https://www.glc.org/oiltransport/comments.php

rmining and communi'ating the value (economic and
|) of cleaning up and restoring contaminated/
aded waters and shorelines

—> St. Louis River Estuary as a case study

(>$420 million invested in AOC cleanup since 1978)

-« Research that increases our understanding of the St. Louis
River Estuary, including research on social and economic
topics as well as the other sciences

Valerie Brady, Minnesota Sea Grant, vbrady@umn.edu, (218) 726-8714



https://www.glc.org/oiltransport/comments.php
mailto:vbrady@umn.edu

int Request with
ois-Indiana Sea Grant

ichigan coastal communities to severe
er events

ts and communications for the

weather events (including those outside of the Great Lakes basin)
and subsequent adaptation strategies

Couple local data on infrastructure vulnerability with event-based
weather forecasting

Carolyn Foley, lllinois-Indiana Sea Grant, cfoley@purdue.edu
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cher)

.ructions for preproposals are slightly
erent between the 2 joint calls

both joint calls, please distinguish in the
get entry, what portion of the budget is for
the Wisconsin-based researcher and what
portion is for their other state collaborator

University of



Integrated Assessments

What is Integrated Assessment?
How did the special request for IA come about?

Tell me more about the two IA topics in the special
request

What do | need to know about developing an IA
preproposal?

“Integrated Assessment is a collective, deliberative
process by which experts review, analyze, and

synthesize scientific knowledge in response to
user’s information needs relevant to key questions,
uncertainties or decisions.” (NRC 2007)
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What is Integrated Assessment?

Integrated Assessment emerged as a unique methodology in
the 1980s. It addresses “wicked problems” where “facts are
uncertain, values in conflict, stakes are high, decisions are
urgent, and an extended peer community is required for the
resolution of the relevant issues”(Gough et al. 1998)

INFORMED
DECISIONS

Xy

o) &
Clap scre™

Figure 1. Integrated Assessment brings together knowledge of
ecosystems, people and policy to improve decision making.

Multi-disciplinary — at core, requires natural
scientists, social scientists and policy analysts
Collaborative — connects researchers with
resource managers, policy makers and
stakeholders

Different than traditional Sea Grant funded
research — limited data collection...
Develops policy alternatives for the sponsor,
NOT prescriptions or recommendations

Sea Grant extension plays an important
facilitation role
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What is Integrated Assessment?

_ Read the IA
Stakeholder . . Technical d
Meetings Project Overview Assessments process an

benefits guides

Offer Directi Define the Issue and Research Needs developed by the
& Feedback | University of

Michigan
: Clarify the Issue . .
Backg:g::?; Data (History, Causes and Implications) Conduct Review a final

Analyses report for one of
e — the many
?’;(: gggic?r? ) Identi : . Evaluate ; d
entify and Evaluate Potential Solutions S Integrate
assessments
Prioritize Develop New com pleted by
Options Resources

Develop Tools and Information to Guide M ichiga n Sea
Decisions and Overcome Obstacles
Grant (e.g. NE

Michigan or Fish

Use Results for Local, State and Business Planning Consumption AdV.)

Tackling Wicked Problems Through Integrated Assessment: A Guide for Decision Makers,
Project Leaders and Scientists. 2009. University of Michigan.
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ichigan Sea Grant staff about their use of IA

Sea Grant staff retreat in August to identify
potential IA topics

Briefings with key partners (aka “sponsors”) of
the highest ranked IA topics




pA

A Topics

Total Maximum Daily Load (TMDL)

sible policies and tools: incentive-based policies,
business/market creation, farmer-led community
organizations, new technology,...

- Some risk/high reward topic
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A Topics

engage in the IA and would be receptive to receiving
policy options for climate adaptation

- The community could be small or big
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U derstanding of context and underlying issues

- Project approach

- Preliminary identification of relevant data sources
- Competency of the proposing team




- should | know for developing an
A preproposal?

a hew approach for UW Sea Grant

. We will be learning as we go along. The focus, and thus
the design, of each IA is unique. The IA process is best
seen as a flexible framework.

righer level of funding available for an IA
proposal (S150K/yr) acknowledges the additional
effort of assembling a multidisciplinary team
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_ Environmental Literacy
and Workforce Development (ELWD)
in the Great Lakes Region

Principles and adhere to science and environmental education standards approved
isconsin Department of Public Instruction.

e public and lifelong learners through a Great Lakes seminar series that draws
 expertise of Sea Grant and agency researchers.

_ Assess the applicability of new and traditional media tools—as well as innovative learning

» tools such as virtual globes or Augmented Reality Interactive Storytelling (ARIS)
platforms—to reach relevant audiences, and apply those tools to build marine-science
literacy.

Engage and train graduate and undergraduate students about Great Lakes coastal
resources. mé




2should | know for developing an
LWD preproposal?

We ,tend to fund 2 proposals




jorkforce developme tin the Great Lakes Region.

ility to address Great Lakes Literacy Principles & WI
science and environmental education standards

lnnovativeness (new approaches or learning tools)
-ompetency of the proposing team

- Ability to contribute to Sea Grant performance
measures




.should | know for developing an
LWD preproposal?
Sea Grant Pertormance Measures

acilitated curricula adopted by
cators.

mal and informal ec

ber of people engage in Sea Grant supported
formal education programs.

ber of Educators who participated in Sea Grant
ation programs.




iPROPOSE

emonstration by Rich Dellinger
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indow to ask questions

in the order in which they

30




ILERLS

seagrant.wisc.edu/rfp
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